CHAP Community Teleconference Minutes February 25, 2008
Participants:

CHAP Ottawa: Megan, Susan and Daniela 
Elliot Lake: Sharon, Cindy 
Collingwood: Nilusha  
Stratford: Wendy, Melanie 
Paris: Steve, Linda

Lindsay: Kerri 
1) Update: Important/interesting aspects of the implementation plan
Stratford

· LIHN proposal was successful
· No news re: CHAP; no progress with the Stratford FHT as they are currently in the process of moving 
· Star FHT has 2 FPs in Stratford
Paris
· Still building on community support 
· Seven PHEs would like to participate 
· Four out of five pharmacies will offer sessions 
· Five FPs from FHT will participate and soon 2 new FP will join the team (they will also participate) 
· The number of planned sessions is 1/week in each pharmacy and more at the FHT location 
· In process of training to use BpTRUs 

Lindsay

· Still in process of engaging stakeholders

· Volunteers have participated in CHAP sessions since 2006

· Ross Memorial Hospital has a chronic disease prevention initiative for seniors – includes diabetes education ‘ask the expert’, mall walks
Elliot Lake

· Local coordinator met with the FHT members and they were very supportive 
· They raised the issue of how to process hypertensive patients once identified at the sessions

· They agreed that any patient belonging to FHT will be referred to his/her FP in the FHT and will be faxed. 
· The nurse practitioner in the FHT (works with older adults) will be involved with CHAP. Patients without an FP will be referred to the NP.

· Senior FP from the FHT came on board as the FP lead again 

· Number of planned session is 1 per week (2 per month in the Zellers Pharmacy) 
· Have 2 committed PHEs
· Difficulties getting permission from North Shore Tribunal council to have sessions on the reserve so will put this aside for now
· Regional Stroke Network Coordinator in favour of close collaboration 

Collingwood

· Next LHIN meeting will be in March

· Have talked to the FHT members and have agreed to increase the number of sessions to 6-8 a month
2) Questions:

Identifying high risk participants from CHAP 2006, recruiting FPs, generating patient lists for FP personalized invitation letters: 
· Revised documents are available on CHAP website – FP Letter of Understanding and Preferred Options Sheet  
· Most of communities don’t have password for access 
· ACTION: MC will e-mail the website passwords to  all communities
Updates re risk profiles form:

· Risk profile form will be discussed with the core team this week 
· Usual CHAP CVD and stroke risk assessment form should be completed for each participant at first CHAP visit (entire form)
· Subsequent visits, just need to complete the BP section

· Website risk assessment (Heart&Stroke BP Action Plan™) will be additional for participants who would like to complete it 
· Due to time and space limitation, communities can decide how they would like to offer the website assessment – i.e. to everyone or just high risk participants.

Internet connectivity at pharmacies:
· The core team is looking at this issue 
· Wireless is the preferred option
· ACTION: MC to follow-up on CHAP Central budget and report back to group, also keep group updated as core team progresses on this

Status of BpTRUs in each of the communities

· Please send CHAP Central the number of machines you have and are able to use in CHAP+AP sessions and the number of additional machines you require

· They are a part of CHAP Central’s budget

PHM-facilitated education sessions:

· CHAP central team will develop template re: recruitment, education session guide, content of education session modules
· Specific topics should be identified by the communities based on needs of their population 
· Group identified diabetes, physical activity, nutrition, self BP-monitoring and management of medication as key issues 
