CHAP Community Teleconference February 28, 2008
Participants:

CHAP Ottawa: Megan, Daniela, Susan 
Thorold: Marlene 
Port Hope: Kim, Sherry
Tillsonburg & Woodstock: Lori 
1) Update: Important/interesting aspects of the implementation plan
T&W 
· Planning to increase the number of BP clinics in pharmacies and introduce BP clinics in day programs (seniors, caregivers)

Thorold 
· Will start clinics in three pharmacies. Pharmacists are very enthusiastic. 

· Plan to connect with the 2006 volunteers and recruit more volunteers 
· Local coordinator will connect with local agencies to collaborate in education and training sessions for volunteers: Alzheimer Society have nurse educator, Canadian Stroke Strategy and VON Niagara (have 34 foot care clinics and would like to associate with BP clinics).

· Biggest concern is physician recruitment.

Port Hope 
· Have created a letter to FPs - will soon distribute 
· Volunteers have been contacted and PHE training sessions have been scheduled  
· Would like input on how to compensate the on-call nurse - honorarium or salary?

· An honorarium may make on-call nurse look like a volunteer position and thus may attract fewer candidates

· Most communities are compensating the on-call nurse with a salary 
· ACTION: MC will discuss with the team and update the group
2)  Questions
When will the communities have access to the updated appendices? 
· The team is in the process of updating all appendices – some of the updated documents are posted on the CHAP website (has ‘UPDATED Feb’08’ in parentheses)

· Will let you know when others become available 

Status of BpTRUs in each of the communities

· Please send CHAP central the number of machines you have and are able to use in CHAP+AP sessions and the number of additional machines you require
Printing Support

· Communities would like CHAP Central to provide as much support as they can in terms of printing materials such as the risk profile forms
Identifying high risk participants, recruiting FPs, generating patient lists for FP personalized invitation letters: 
· Core team is working with Clinforma to develop lists of high-risk patients
· ACTION: MC to develop a one/two-pager outlining recruitment of FPs – how to explain the invitation strategies to FPs, and how to explain CHAP+AP to FPs 

Web access and BP action plan: 
· To use the Heart & Stroke tool, minimum requirement is a phone line – would like this to be a dedicated line in the pharmacy

· Internet connectivity is variable, depending on resources, set-up of the pharmacy etc. (options are portable internet, wireless, dial-up, regular high-speed cable/DSL) 
· Local coordinators are encouraged to investigate pharmacy internet set-up and willingness to offer support for internet access 
· Core team discussed the option of using BP action plan off-line. Communities will be kept informed about this option and about developments in web connectivity  
· Funding for laptops/internet 
· At the moment laptops and internet connectivity are not included in the CHAP Central budget, local lead organizations would have to cover these costs 
