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CHAP+AP Community Teleconference Minutes: January 11, 2008
Participants: 

Steve & Kim, Paris
Marlene, Thorold
Sharon, Elliot Lake

Nilusha, Collingwood
Lisa, Pembroke
Larry, Janusz, Lisa, Tina, Tracy, Megan, Daniela (CHAP Team)

Discussion Questions:
1. Looking at the overall C-CHAP results as outlined in the draft newsletter, were there any surprises or questions?

· Feel that it is complimentary resource to the profile

· Good community information piece as it explains the program

· Deadline for feedback should be sooner rather than later 

· Agreed Tues next week was a good time (for this group) and Thurs next week for second group

2. The Community Consultation process was designed to support your efforts in investigating the sustainability of CHAP locally. Do you have any questions related to the process or foresee any challenges in engaging stakeholders?

· Feb 15th deadline is challenging – will try to make it  

· Some FPs and other stakeholders are still on holidays – may need a little more time to complete
· Agreed that those requiring extensions should contact Tracy ASAP

3. Looking at the sample community profile, are there any obvious gaps  or missing information that you require to respond to local questions/conduct the stakeholder consultation?

· Lacking information on pharmacies that participated – like # of sessions held, # of pharmacies that participated/total

· Final feedback should be due by Tues for this group and Thurs for the next group – should include updated LLO logos and contact information
4. As described in the draft Sustaining CHAP (CHAP+AP) chapter, CHAP+AP targets high risk individuals in enhanced CHAP sessions, moving from ‘awareness to action’, do you have any questions or require clarification on any of the CHAP+AP elements?
Pharmacist

· Some FHTs have pharmacists that directly work for them – could have participants see these pharmacists if they don’t have a regular pharmacist/pharmacy

· LLOs - can ask pharmacists in your community what they think about integrating MedsCheck with CHAP 
· Can develop a one-page information sheet for both pharmacists and patients on MedsCheck and how it integrates with CHAP

H&S web tool

· Tool is encouraging and worth having a volunteer to walk participants through and act as a mentor – eliminates barriers
· Size of space in pharmacies is an issue as equipment will take up additional space
· Pharmacy an option but some may not be keen to provide internet connectivity in question
· Creating a two page document for informing FHT about CHAP-AP

Volunteers

· Question re peer-led education sessions and duplication of existing programs (i.e. existing cardiac rehabilitation education sessions from the stroke centre)
· Could find ways to get CHAP volunteers involved in that program

Other

· LWC – flowing implementation funds of 10-20 K by March 31st
· Central support including Clinforma data management will also be provided
5. Questions/Final Comments
· FHTs in neighbouring communities could be approached to participate at the discretion of the LLO (providing that they are not control communities) 
· Community teleconferences will occur every 2 weeks

· Local Plans for sustaining CHAP should include a multi-year component as further resources and avenues for funding are being actively sought 
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